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Group Overview
Philip Froom
Chief Executive Officer



Group At a Glance

Staffing & 
Recruitment

Training & 
Consulting

Employee 
Health 
Management

Financial &
Lifestyle

Process
Outsourcing 



Group by 
Numbers



Our Purpose, Mission and Values

Workforce strives to be the leading trusted provider of 

employment, training, healthcare, wellness and financial and 

lifestyle services and benefits to individuals and their employers.

Uplifting People. Growing Business



Our Clients

Manufacturing Business & call
centre

Construction &
Mining

Retail &
hospitality

Transportation &
logistics Public sector Warehousing



Operating
Industries 

> 3 600 Client accounts



Footprint activated in Africa



Highest single creator of jobs (Haroon Lorghat
2014)
Semi skilled to professional occupations
Biggest employer of youth 
International precedent
Strong focus on training
Significant percentage move to permanent 
workforce (Labour force data)
Equivalent benefits
Flexible nature contributes to industry, tax, 
income and economic growth

Labour Brokers vs. TES


“Labour Broker”
Low skilled workers
Poor working conditions
No employment contract
Short periods of temporary employment
Move from temporary back to unemployed
Lack of benefits vs. permanent
Exploitative practices





Macro Economic Challenges

Unemployment rate at 27.7% Volatile political environment Credit downgrades

Low economic growth Delays in infrastructure 
investment

National minimum wage

Unions Mining charter Labour regulations



Positive industry factors

Complexity Employment Tax Incentives

Training environment Global shift to flexible work

Government and 
development funding

YES program



Financial Results
Willie van Wyk
Financial Director



Revenue
Up 14.5% to R1.4bn

EBITDA
Up 4.7% to R69m

Cash flow from 
operating activities

Improved to R45m 
(2016:R10m)

Headline 
earnings 

per share
Up 5.1% to 18.6 cps

Net asset 
value per share

Up 22.9% to R2.15

Tangible 
net asset value

per share
Up 19.6% to R1.32

Diluted earnings 
per share

Up 6.4% to 18.3cps

Cash conversion
ratio

Improved to 81% 
(2016:35%)

Financial Highlights



Financial Indicators

2014 2015 2016 2017

1802

2522

1950

+14.5%

Revenue (Rm)

2014 2015 2016 2017

399

599

455

+8.3%

Gross Profit (Rm)

- Organic growth rate 8.4%                    
- Historical seasonal effects being tempered by 

recent exposure to larger projects

1950

2523

399

599

- CAGR 17.49%
- Gross profit margin 23.0% (2016: 24.2%)
- Lower margins on new contracts

930 1331 206 247 3101045

872 905 1192 1366 193 208 289 313

H1 H2 H1 H2



Financial Indicators

2014 2015 2016 2017

320

461

350

+9.5%

Operating Costs (Rm)

69

2014 2015 2016 2017

80

138

107

+4.7%

EBITDA (Rm)

- % operating costs to sales 17.8%  (2016:18.7%)
- Organic opex increased by 2.4%
- Continue to invest in growth initiatives

- CAGR 22.0%
- EBITDA % of sales 5.1% (2016: 5.5%)

167 180 238 42 68 72

663938244223170153

H1 H2 H1 H2



R’m
Six months to 
30 June 2017

Six months to 
30 June 2016

% 
change

Year to 
31 Dec 2016

Revenue 1 366.1 1 192.8 14.5 2 523.4 
Gross profit 313.0 288.8 8.4 598.9
Other income - - - 0.7
Operating costs (243.9) (222.9) 9.5 (461.8)
EBITDA 69.1 65.9 4.7 137.9
Depreciation & Amortisation (12.9) (8.0) 62.0 (17.5)
Operating profit 56.1 57.9 (3.2) 120.4
Finance income 0.6 0.3 96.8 0.7
Finance costs (13.6) (13.7) (1.4) (29.5)
Profit before taxation 43.1 44.4 (3.0) 91.1
Taxation (expense)/credit (1.5) (3.8) (58.7) 0.7
Profit for the period 41.5 40.6 2.2 91.9

Intangible 
amortisation due to 
acquisitions – R5,6m 

(2016: 2,9m)

Imputed interest 
R2,4m (2016: R3,5m)

Interest cover ratio 
4,3 

(2016: 4,3)

Tax rate 3.7% 
(2016: 8.6%)

Income Statement



EPS and HEPS

2014 2015 2016 2017

26.2

40.1

34.1

EPS (Cents)
HEPS (Cents)

2014 2015 2016 2017

25.8

40,0

33.3

- EPS and HEPS holding up despite sluggish economy
- Acquisitions only marginally contributing to EPS due to IFRS charges

- Typically stronger in second half but dependent on projects

+3.9% +5.1%

HEPS (Cents)

22.321.115.422.121.916.6

9.6 12.2 18.0 18.7 10.4 12.2 17.7 18.6

H1 H2 H1 H2



Summarised Cash Flow

Cash conversion ratio 81%  (2016: 35%)

R’000 Six months to 30 June 2017 Six months to 30 June 2016

Cash flow from operating activities 45,330 10,070

Acquisition of business combinations (43,518) (30,747)

(Repayment) / Increase of borrowings (46,091) 40,420

Cash balance at end of period 24,783 28,253



R’m
As at

30 June 2017
As at

30 June 2016
% change As at

31 Dec 2016
Non-current assets 247.7 198.1 25.0 199.1
Property, plant and equipment 19.8 17.3 18.0
Goodwill 141.1 102.3 102.3
Intangible assets 48.2 41.0 39.1
Deferred tax assets 35.5 34.7 37.0
Other financial assets 3.1 2.8 2.7
Current assets 679.7 671.1 1.3 688.0
Trade and other receivables 651.6 638.6 610.2
Inventories 3.3 4.3 2.7
Cash and cash equivalents 24.8 28.2 75.1
Total assets 927.4 869.2 6.7 887.1

Days sales outstanding 
50 days

(2016 : 49 days)

Debtors over 90 days
8%

(2016 : 8%)

Trade and other receivables – includes net 
advances of  R173,2m (2016: R154,2m) 

December 2016 : R171,5m

Assets



Equity and liabilitiesEquity and Liabilities

R’m
As at

30 June 2017
As at

30 June 2016
% change As at

31 Dec 2016

Equity 489.1 395.5 23.6 446.8
Equity attributable to owners of the parent 489.7 395.1 446.5
Non-controlling interest (0.6) 0.4 0.3

Non-current liabilities 54.4 77.2 (29.5) 40.3
Financial liabilities 40.3 66.6 30.8
Deferred tax liabilities 14.1 10.6 9.5

Current liabilities 383.9 396.5 (3.2) 400.0
Trade and other payables 145.0 142.6 115.2
Financial liabilities 238.2 251.3 283.9
Taxation and bank overdrafts 0.7 2.6 0.9

Total equity and liabilities 927.4 869.2 6.7 887.1

Total net interest bearing debt 253.7 286.2 239.5

Net interest bearing debt to tangible assets 36% (2016: 41%)



Balance Sheet Ratios

1

2

3

Debtors days outstanding

Debtors greater than 90 days

Net interest bearing debt to total 
assets

2017 2016

50 Days 49 Days

8% 8%

28% 34%

6

Net interest bearing debt to 
total tangible assets

36% 41%4

5 Return on equity

Interest cover (times)

18% 20%

4.3 4.3



Financial Prospects

2019

2017

2018

Balance between cost containment and investment in new initiatives
Acquisitions

Bed down and extract synergies
New

Effect of minimum wage
Acquisitions start to contribute at HEPS and cash flow levels
Clarity of labour regulations

ETI comes to an end; may be extended or replaced
Acquisitions expected to contribute further at HEPS level



Segments and Strategic Overview
Philip Froom
Chief Executive Officer



Group Portfolio Mix - Interim

75%

13%

1%
4%

7%

JUNE 2017 EBITDA

80%

11%

1%
5% 3%

JUNE 2016 EBITDA

91%

2%
2%

9%
-4%

JUNE 2015 EBITDA

Staffing & Recruitment Training and Consulting Employee Health Management Financial & Lifestyle Process Outsourcing



Revised Segmental Structure
Why change?

Staffing & Outsourcing

Financial and Lifestyle Products

Process Outsourcing

Employee Health Management

Training and Consulting

Staffing & Recruitment

Training & Healthcare

Financial & Lifestyle



Three Segments - Interim

82%

14%

4%

JUNE 2017 EBITDA

83%

12%

5%

JUNE 2016 EBITDA

87%

4%

9%

JUNE 2015 EBITDA

Staffing & Outsourcing Training and Healthcare Financial & Lifestyle



Revenue (Rm)

Staffing & Outsourcing

EBITDA (Rm)

2015 2016 2017

2303,0

1795,0

+13.6%

2015 2016 2017

175,9

141,0

+4.0%
962,5 1221,3 81,2 87,6

832,5 1081,7 1229,4 59,8 88,3 91,8

H1 H2 H1 H2



Revenue (Rm)

Training & Healthcare

EBITDA (Rm)

2015 2016 2017

28,2

+14.4%

2015 2016 2017

127,9

84,8 +55,0%
6,6

41,0 67,7

104,941,0 67,7

4,2

13,22,4 15,1

15,0

60,243,8

H1 H2 H1 H2



Revenue (Rm)

Financial & Lifestyle

EBITDA (Rm)

2015 2016 2017

13,3

7.8%

14,6

47,1

2015 2016 2017

69,7

7.0%

15,069,7
93,4

(6%)

4,75,06,540,3

9,68,5

32,7

37,0

43,3

50,137,037,0 (7%)

H2H1H2H1



Progress

04

05

03 EBITDA from non-staffing 
segment 18%

Diversification

Presence established in 
Mozambique, Botswana and Namibia
Opportunities
Mauritius Day Click acquisition in 2017
Refining the strategy

Africa

6 in 18 months
2017

KBC
Oxyon
Day Click Mauritius

Acquisitions

06

01

02 ABSA facility
Long-term debt
Equity
Developmental Aid

Access to Capital

Organisational Structure

BEE Level 4
Qunu Workforce
Transformation and EE manager
Committees

Transformation

• Group IT director 
• 3 segments 
• Training segment executives
• Strengthened financial resources
• Group sales executive
• Workforce wellness
• Organic opportunities being unlocked



Risks

Capital & Funding

Regulatory

Political/Unions Credit Risk & Cash
Management

Technology

Government incentives



Strategic Priorities

1 3 5 7

Organic 
growth

opportunities

Human CapitalAccess to 
capital

Investment in 
Information 
Technology

Acquisitive 
growth

Africa Transformation

2 4 6





Acquisition Criteria

Acquisitions of scale
International and/or local businesses with international presence

Can benefit from or add 
value to Workforce expertise 
and operational capabilities= 

Growth & Scale

Quality 
businesses

Strong 
management 

teams

Sustainable 
profitability 

and cash flow

Share 
entrepreneurial 

values and 
ethos

Acquisitive 
growth



Acquisitions

Company acquired Date Description

October 2015 Accredited mining training provider

February 2016 Provided increased presence in outsourced technical skills

May 2016 Enhanced permanent placements and executive search capability

January 2017 Set to contribute to Training and Consulting segment

February 2017 Technical and artisanal skills

March 2017 TES and permanent recruiting in Mauritius

Update information

Contributed R14,2m to EBITDA (2016:R13,4m)



Access of Capital

Debt facility
- Increased facility
- Improved terms
- Maintained interest rates

Development Aid and
Government Funding

Equity markets 

Medium term facility
- DMTN programme registered  



Improving communications and transparency 

Ave monthly vol: 
71,401

Ave monthly vol: 
488 542

Ave monthly vol: 
1 100 793

Ave monthly vol:  
768 639

Investor Relations

1 250 000

1 000 000

750 000

500 000

250 000

50 000

2014 2015 2016 2017



Outlook
Ronny Katz
Chairman



Financial prospects

2

3

4

ETI

6 Improving access to Capital 

Government Drives
Job creation
Increased infrastructure investment to still take place1

2

Tough environment

8

9

Outlook in Summary

Cautiously optimistic about economy and 
labour environment2

Continued organic and acquisitive drive3

Training segment growth4

5

6 ETI

7 Diversification

8
1

Improving access to capital

Engaged and committed management team



Disclaimer

This presentation may contain certain "forward-looking statements" regarding beliefs or expectations of Workforce Holdings

Limited, its directors and other members of its senior management about Workforce Holdings Limited's financial condition, results

of operations, cash flow, strategy and business and the transactions described in this presentation. Forward-looking statements

include statements concerning plans, objectives, goals, strategies, future events or performance, and underlying assumptions and

other statements, which are other than statements of historical facts. The words "believe", "expect", "anticipate", "intend",

"estimate", "forecast", "project", "will", "may", "should" and similar expressions identify forward-looking statements but are not the

exclusive means of identifying such statements. Such forward-looking statements are not guarantees of future performance.

Rather, they are based on current views and assumptions and involve known and unknown risks, uncertainties and other factors,

many of which are outside the control of Workforce Holdings Limited and are difficult to predict, that may cause the actual results,

performance, achievements or developments of Workforce Holdings Limited or the industries in which it operates to differ

materially from any future results, performance, achievements or developments expressed by or implied from the forward-looking

statements. Each member of Workforce Holdings Limited expressly disclaims any obligation or undertaking to provide or

disseminate any updates or revisions to any forward-looking statements contained in this announcement.



Thank You
Investor relations contact details:

Keyter Rech Investor Solutions CC

Fountain Grove Office Park, No 5

2nd Road, Hyde Park

Vanessa Ingram
Tel: 087-351-3814
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