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SCOPE AND BOUNDARY

This report is guided by the International Integrated Reporting Framework (“IIRC”) and reporting frameworks applied and in compliance
with the JSE which include JSE Listings Requirements, the King Report on Corporate Governance in South Africa (“King IV™”) and the
Companies Act 2008 (Act 71 of 2008), as amended (“Companies Act”). The audited financial statements were prepared in accordance with
International Financial Reporting Standards (“IFRS”). The financial report covers subsidiaries, joint arrangements and investments.

The boundary of the report is the financial reporting entity of Workforce Holdings Limited and its investment clusters and subsidiaries
(“Workforce” or “the group”). This report is published annually and covers the period from 1 January 2020 to 31 December 2020. This is our
primary report to shareholders and stakeholders and provides material information pertaining to strategy, risks, opportunities, performance,
outlook and governance.

Our report aims to provide stakeholders with balanced, accurate and understandable information about our financial, economic, social and
environmental performance during the year on matters material to our business and our ability to create and sustain value. The process
used in determining and applying materiality is described on page 20.

ASSURANCE

Process Nature of assurance  Status Provider Reference

Financial/operational

Internal audit External assurance Internal audit function Internal audit
in place department
Annual financial Internal compilation, Assured Crowe JHB Independent auditor’s
statements external assurance report - page 87
Empowerment
B-BBEE (Level 2) BEE scorecard Assured Siyandisa verification =~ wwwworkforce.co.za/
solutions aboutus

Valid to 13 July 2021

Ethics and trust

Whistleblower and Assured by internal audit  Social, ethics and Social, ethics and

whistleblower department transformation transformation

protection policy committee committee report -
page 74.

Protection of Personal Assured by internal Internal commercial Chairman’s report -

Information Act (“POPIA”) commercial department department page 10.

ETHICS

Ethical behaviour and conduct within Workforce is governed and aligned to the social, ethics and transformation committee and across the
year was found to have maintained the highest level. We firmly believe that the ethics of the organisation are entrenched with ethical
behaviour driven from top management structures and with no tolerance for deviation of any kind.

FORWARD-LOOKING STATEMENTS

This report contains forward-looking statements which are based on assumptions and best estimates made by management with respect
to the group’s performance in the future. Such statements are, by their nature, subject to risks and uncertainties which may result in the
group’s actual performance in the future being different from that expressed or implied in any forward-looking statements. These
statements have not been audited by the group’s external auditors. Workforce neither accepts any responsibility for any loss arising from
the use of information contained in this report, nor undertakes to publicly update or revise any of its forward-looking statements.

BOARD APPROVAL \
The Workforce board of directors (“the board”) acknowledges its responsibility to ensure the integrity of the integrated annual report for
the 2020 financial year, and in the board’s opinion, it addresses all material issues and presents fairly the group’s integrated performance
and its impacts.

e > a4

John Macey Ronny Katz Willie van Wyk Inshaaf Ross
Independent chairman Chief executive officer Financial director Non-executive director
é:.uc[ﬂq ML‘;“ MJ/}

Shaun Naidoo Kyansambo Vundla Shelley Thomas

Non-executive director Independent non-executive director Independent non-executive director

26 April 2021



CONTENTS

Scope and boundary IFC

05 ANNUAL FINANCIAL

o1 THIS IS WORKFORCE

STATEMENTS
Who we are 2 Directors’ responsibility statement 80
Where we operate 3 Directors’ approval 81
Structure, investment clusters and 4 Significant areas of judgment 81
performance summary * Declaration by the company secretary 81
Key numbers 8 Audit and risk committee report to shareholders 82
Investment case 9 Independent auditor’s report 87
Chairman’s review 10 Directors’ report 91
Group statement of financial position 94
Group statement of comprehensive income 95
Group statement of changes in equity 96
Group statement of cash flows 97
02 OUR STRATEGY Accounting policies 98 |
o

Notes to the group financial statements

Our strategy, key risks and material issues 1 !

Strategic trends, material issues and risks 14

Material and strategic focus areas 15

Determination of materiality 20

Managing our risks and opportunities 21 SHAREHOLDER INFORMATION
Our value creation business model 22

Corporate information
Shareholders’ diary 155
Analysis of shareholders 156

Notice of annual general meeting 157

03 OUR PERFORMANCE

Form of proxy 165

Appendix 1 (electronic participation due to

Performance indicators (five-year review) 24 Covid-19) 167
Chief executive officer’s review 26 Definitions and abbreviations

Investment cluster operations report 30

Financial director’s review 42

04 IMPACT AND CORPORATE

GOVERNANCE -~y .
Organisational capital outcomes 49 HOLDINGS "L MW" EENS
Human capital outcomes 51
Social and relationship capital outcomes 56
Corporate governance report 64
Board of directors 79 Definitions and abbreviations can be found on page IBC of

) ) ) this document and should be used to reference
Social, ethics and transformation abbreviations and to clarify definitions.
committee report 74

Queries regarding this Integrated Annual Report or its
content should be addressed to:
committee report 76 Willie van Wyk (FD) | Tel: 011 532 0000

Remuneration and nominations




WHO WE ARE

-

HOLDINGS LIMITED

An investment holding company listed on the Johannesburg Stock Exchange
providing services and products through specialised investment clusters.

INVESTMENT HOLDING

INVESTMENT OPERATING STRUCTURE

STAFFING AND RECRUITMENT FINANCIAL TRAINING HEALTHCARE AFRICA
OUTSOURCING SERVICES

A provider of employment, functional outsourcing, training, healthcare, wellness,
financial services and lifestyle benefits to individuals and their employers.

) See investment cluster operations report and segmental contribution /
contained on pages 30 to 41 and in note 19.

/\

TYPES OF SERVICES (CONTRIBUTION TO REVENUE)

Funeral cover
Staffing Placement Payroll .
. and lending
solutions fees management .
services

. Medical cover, healthcare, wellness
Accredited courses,

. .. programmes and health risk
t education and training J L J
assessments

In) See additional comparative information contained in note 13 J/

of the annual financial statements.

WHAT DIFFERENTIATES US

Entrepreneurial Innovative Diversified Strong
culture service and integrated customer

solutions business model relationships

Extensive Our intellectual capital

footprint people depth of management

committed workforce)
B
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WHERE WE OPERATE

The group operates predominately in South Africa, boasting an extensive national
branch infrastructure that extends to all provinces of the country and currently
comprises 95 branches. To enhance geographic diversification, we have entrenched
our presence in a number of neighbouring countries, namely Mozambique, Botswana,
Namibia and further afield in Mauritius and South America.

~

k in the group our borders

29 trading Six active 95 Operational in five
brands branches beyond branches in countries outside
South Africa of South Africa

Southern Africa

— =)
[3] Y

W
[3]

South America

OUR OUR

VISION PURPOSE

To be a progressive investment holding To make a meaningful and sustainable difference
company managing investments in businesses in people’s lives - to uplift them, to find

that provide innovative, integrated and employment for them and empower them with
diversified human capital solutions globally. the appropriate training, healthcare, financial

services and lifestyle benefits.
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STRUCTURE, INVESTMENT CLUSTERS AND

PERFORMANCE SUMMARY

Our business is structured for value creation with
considerable emphasis placed on endeavouring to ensure
that our diverse business portfolio is managed off a profitable
and cash-generative basis to ensure sustainable growth.

The group has a strong commitment to its core areas of
competence to enable the harnessing of inter-group
synergies and the diversification into new markets and
territories. To support this viewpoint, we realigned the

businesses into investment clusters during 2018 and
appointed investment cluster executives to drive accelerated
growth and diversification within each of the investment

clusters.

This strategy has proven highly effective and we are
extremely pleased with the progress made to galvanise
strategy and business development.

Investment clusters

Staffing and Outsourcing

O

Investment cluster executive Sean Momberg

opd
0

QUYN

= Recruitment*

22
28

Investment cluster executive Evelyn Vanassche

fe accatech
mp?.'fff.r INTERIS GUTSGURGING
G‘j Tenzing
gcubed
e s e i
— Africa*
£ - ..f ‘ i
/ Investment cluster executive Darren Hollander
o = 1
wvorikforce workforce
GROUP MITADGA b | mauritius

Day-Click
solution temporaire

This is Workforce

\

Brands and offerings

This investment cluster’s services extend beyond
staffing and outsourcing to turnkey, tailor-made
outsourcing solutions, including all aspects of
human capital management such as payroll,
industrial relations, human resources and
functional outsourcing. Our contractors are at
the core of our success, which is why we provide
them with access to competitive benefits, career
growth opportunities, skills development and
invaluable experience, ultimately providing

greater benefit to our valued clients.

Our companies source, attract and recruit
talent through vast professional networks,
supported through expertise and technology.
This is achieved through a cohesive working
relationship with our clients and further
enhanced through our specialisation

in industry specific placements.

Offering the full array of Workforce’s employee
management services, the Africa cluster serves
all industries across the African continent. By
recruiting from local communities and partnering
with local staffing and recruitment companies,
Workforce Africa offers staffing, training,
healthcare, and financial services. Workforce
Africa combines the expertise of the different
investment clusters in the group and provides
these products and services into Africa, where
there is a great need for it.

Workforce integrated annual report 2020




Each investment cluster’s business offerings are delivered

through multiple brands in the marketplace. Service

integration of the various offerings of each of the closely

aligned business units is of utmost importance to the

sustainable growth of the group as it facilitates growth and

diversification of our service offering and expansion into new

markets and territories within and beyond South Africa’s

borders. This diversification strategy will remain a key priority.

= Temporary employment
services (“TES”)

= Risk mitigation through
insurance and client driven
solutions

= Functional outsourcing

= Short and long-term hires

Payroll and other systems
management

HR and IR consulting
services

Turnkey staffing solutions
COIDA and UIF claims
support

Additional reference: See pages 30 to 31 note 19
and our website for additional information

Human capital plays an integral role within our business
model, with people featuring at the core of our value creation
process. By achieving our strategic business goals and
pursuing our purpose of making a difference in people’s lives,
it translates into shared value for our organisation and our
stakeholders while achieving meaningful social contributions
such as increased levels of employment.

Segmental
revenue

Segmental
EBITDA

2020 2020

Y & g

* The results for Recruitment and Africa are included
in the Staffing and Outsourcing cluster results.

= Specialised staffing solutions

= Executive search/
headhunting

= Map and attract permanent
recruitment

= Temporary employment

services

Short and long-term hires
Payroll management

HR and IR consulting
services

Disability solutions

Call centre

Additional reference: See pages 32 to 33, note 19
and our website for additional information

= Entire suite of Workforce services and products

_@ Additional reference: See pages 40 to 41, note 19
and our website for additional information

Workforce integrated annual report 2020
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OUR STRUCTURE, STRATEGIC ESSENCE AND CLUSTER

SUMMARY (CONTINUED)

Investment clusters

Training

Investment cluster executive Steven Herscovitz

YNAD 4PRISMA

CYRE=R :g!['?_“ﬁ CHAR:T—\Any

BUSINESS COLLEGE

KB

Healthcare

Investment cluster executives Donald McMillan
and Dr Richard Malkin

MURSING
E{!ﬂlﬂ_ﬂ_ﬂ ' EMERGENCIES

Financial Services

Investment cluster executive Jonathan Kruger

2

Haberei DEBTWOR
[ T T
1: essential

employes beredns

This is Workforce

Brands and offerings

Our Training division expanded through the
purchase of specialised training and education
providers which operate in the fields of
management training, learnerships, internships
and specialised compliance training. We aim to
improve trainees’ employability and earning
capability of employed people to earn more in the
shortest time possible with our training solutions.
KBC and Prisma focus on training and on-boarding
in the mining industry. The group also focuses on
the training of nurses by Allmed and cyber security
training through Cyber. Chartall Business College
(“Chartall”) is a registered training provider and
offers degrees in Business Administration and
specialises in Financial Advisory and Intermediary

Services (“FAIS”) training for the banking industry.

The Healthcare cluster has two focus areas

- the first is providing occupational healthcare
services encompassing workplace employee
health management, high risk compliance and
extending to comprehensive corporate wellness
solutions across all industry sectors. These
services are delivered by 68 on-site clinics at
various clients providing primary care, Covid-19
prevention and occupational healthcare; seven
walk-in occupational health centres nationally;
12 mobile units providing occupational health
screening; 24-hour call-centre and 300 affiliate
psychologists/social workers nationally. The
second focus is on providing a complete range
of primary healthcare personnel solutions for
public and private hospitals and clinics,
retirement and frail-care establishments and

carers for old-age and/or home-based care.

The Financial Services cluster provides
financial services, lifestyle benefit packages
and support services to employees of the
group as well as insurance products including
low-cost medical insurance and funeral
insurance, both to the group and

external customers.

N
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Learnerships

Short courses

Skills programmes

Online courses and bursaries
SETA accredited

SAQA and NQF aligned

All divisions are registered and
accredited

Compliance and
apprenticeships training
Contractor onboarding and
induction

FET and HET offering
Behaviour change
management training

Additional reference: See pages 34 to 35, note 19 and /

our website for additional information

Occupational healthcare
services

Mobile screening

On-site clinics

Employee wellness
programmes

Medical surveillance
programmes

Management of chronic and
acute conditions
Temporary, contract,
emergency and permanent
placings

Medical staff recruitment
Placing nurses and medical
professionals

Home-based care
Emergency staff contingency
plans

Assistance with bed
occupancy

Digital innovation

Additional reference: See pages 38 to 39, note 19 and J

our website for additional information

Funeral cover

Day-to-day medical
insurance

Hospital cover

Responsible lending services

Affordable optometry and
glasses programme

Wide range of financial
products

Debt collection services

Additional reference: See pages 36 to 37, note 19 and J

our website for additional information

Workforce integrated annual report 2020
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KEY NUMBERS

Through our ability to be flexible and adapt quickly, Workforce fulfilled its purpose
and promise, to make a meaningful and sustainable difference in people’s lives.
This touched our spectrum of stakeholders.

FINANCIAL

REVENUE EBITDA DEBT: EQUITY RATIO

R2,7 billion R76,9 million 0,35

(2019: R3,2 billion) (2019: R140,9 million) (2019: 0,45)

CASH FLOW FROM

OPERATING ACTIVITIES NAV DAYS OUTSTANDING

326 cents

(2019: 308 cents)

EMPOWERMENT OUR PEOPLE

) () @ (o

51%o6 Black ownership 1259 61% 70% 40%

Permanent Women “Black” “Youth”

40% Black women ownership staff employed

R172,8 million 46 days

(2019: R35,7 million) (2019: 50 days)

OUR POSITIVE IMPACT

33 884 82 582 8 356

Average weekly assignees Training instances Learners on learnership programmes

54 83 496 50 740

Registered learnerships Medical examinations conducted Funeral and medical policies issued

160 000

Lives covered through EAP* call centre

* Employee Assistance Programme.

This is Workforce Workforce integrated annual report 2020




INVESTMENT CASE

49 years of operating experience in the South African

marketplace, demonstrates stability and ability to
adapt to changes in the operating landscape

Ability to successfully transfer Well defined diversified
operating experience to other offering including staffing, recruitment,
countries thus supporting diversification of outsourcing, training, healthcare, wellness,
revenue streams and reducing risk financial services and lifestyle benefits

Proven entrepreneurial

Experience and ability culture with the ability to ensure
to make meaningful and sustainable brands which join Workforce are
differences to people’s lives supported by head office and grown

and developed into vibrant businesses

Listed on the JSE AltX Sustainable level of
(“Johannesburg Stock Exchange”) organic growth and an EBITDA
for 15 years contribution across the segments

_ _J
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HAIRMAN’S
REVIEW

Our focus on the development of leadership,
entrenching the use of information technology,
working on our geographic expansion, and
ensuring that the structure of the organisation
supports human capital development,
remained engrained during 2020. In fact, many
of these focus areas developed at a far more
rapid pace than originally anticipated due to
Covid-19. The swift adaptation to changed
circumstances by the investment clusters and
their leadership teams is evidence of the strong
business model that Workforce has in place.

John Macey
Independent chairman

Itis once again my pleasure to provide
shareholders and stakeholders with a
report on Workforce’s performance for
the 2020 financial year. There is no
doubt that this was an unprecedented
year across the globe given the rapid
spread of Covid-19, the impact of which
Workforce was unable to avoid. The
diversification strategy that was putin
place a few years back was thoroughly
tested and | am pleased to report that
the strategy held its own.

The disruption caused by the pandemic
had to be faced head-on and, like many
other businesses in South Africa and
around the world, Covid-19 did have an
impact on Workforce’s overall
profitability. However, the swift action
by the investment clusters to control
costs ensured that liquidity was retained,
and that Workforce remained financially
viable. The recovery in the second

half of the financial year was

especially pleasing.

Notwithstanding the difficult
environment, revenue for the year under

review decreased by 13,9% to

This is Workforce

R2,7 billion (2019: R3,2 billion) and
EBITDA decreased by 45,5% to

R76,9 million (2019: R140,9 million).
The overall decrease was primarily due
to a reduction in sales and margins as a
result of certain months in which most of
the clusters were not operational due to
lockdown. The recovery in the second
half is reflected in an EBIDTA increase
of 42,0% to R86,4 million for the
six-month period (2019: R60,9 million).

| have previously discussed the strong
foundation that Workforce has put in
place to support its ongoing
sustainability through various avenues
of diversification (growing cluster
disciplines and expanding the
geographic footprint). Despite Covid-19,
| am thus delighted at how all the cluster
executives, management teams and
employees have rallied together
throughout this extraordinary time to
ensure that Workforce remained true to
its fundamentals and its strategy, as well
as to its ethics. This tenacity ensured a
successful outcome to the year under
review, under the circumstances. The

Workforce integrated annual report 2020

whole business is now able to move

forward with a more cost-effective
structure armed with valuable knowledge
and expertise to conduct business in a
Covid-19 environment. | have the utmost
confidence that Workforce will use this
to go from strength to strength.

During the year, the cluster executives
were required to become even more
independent, taking and making
decisions in the best interest of their
employees and clients as well as
enhancing their financial contribution to
the group. | am pleased to report that
this growth in both leadership and
management capabilities, has further
bolstered the sustainability of the
Workforce group.

TRANSFORMATION AND
HUMAN CAPITAL

| am delighted to report that Workforce
attained a Level 2 B-BBEE rating (2019:
Level 4). This rating ensures a
competitive advantage in the
marketplace and is important for South
African clients that make use of the



group’s services and products. However,
more than this, it is a barometer of the
commitment Workforce has to the
transformation of the South African
business and social environments, which
remains an imperative.

The performance of each individual
scorecard element is outlined on
page 59 of this report.

Employees are defined as critical
stakeholders and as mentioned,
transformation continues to be of
paramount importance to both
Workforce and its stakeholders. The
total permanent employee complement
is1259(2019: 1 328), of which 61%
are women and 70% are black. The
group also continues to focus on the
employment of youth (defined as those
between the ages of 18 to 35), with
39% permanent employees classified
in this category.

Given the group’s commitment to its
human capital, Workforce remains
cognisant of the needs of its employees,
especially given the heightened
unemployment rate in South Africa and
the anxiety the pandemic has sowed.
The #WorkforceWellness programme,
which includes physical fitness and
health-related issues, supported

991 (2019: 2 164) visits to the clinic and
73 (2019: 487) voluntary health risk
assessments. 2020 statistics are lower
due to lockdown measures.

BOARD OF DIRECTORS
During the year under review there were
no changes to the board of directors.

POPIA COMPLIANCE
Workforce’s values include integrity,
honesty, and forthrightness to ensure
that all our stakeholders trust us
implicitly. The group is working towards
full compliance with the Protection of
Personal Information Act (“POPIA”) and
is updating relevant policies and
formulating new ones to ensure
transparency in how it deals with
personal information. This is supported
by the establishment of a POPIA
committee and champions from each

The total permanent
employee compliment
is1259 (2019: 1 328),

of which 61% are women

and 70% are black.

investment cluster, as well as engaging
with internal stakeholders to assess
current levels of compliance and
determine what can be done to ensure
compliance is ensured. The group’s
online knowledge hub contains POPIA

awareness training for all employees.

APPRECIATION AND THANKS
In this extraordinary time for the world,
our country and for Workforce, it takes
dedicated, caring, and resourceful
people to make a success when
presented with a particularly difficult
operating environment. To my fellow
board members, for their continued
dedication to the group and ensuring
statutory requirements are met, | thank
you. | salute the leadership for their
forward planning and passion to get
Workforce through the year, with a
strong balance sheet and an effective
and efficient operating structure. To all
our stakeholders, including employees,
customers, shareholders, suppliers, local
communities, assignees and providers of
capital, the board and | recognise and
appreciate your continual support and
commitment.

John Macey
Independent chairman

26 April 2021
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OUR STRATEGY, KEY RISKS AND
MATERIAL ISSUES

The context in which we operate directly impacts our ability to
deliver on our strategy and create value.

STRUCTURED FOR VALUE CREATION

To realise our vision (see page 3), enhance profitability and continue the advancement of the group, we
structured the business into investment clusters (see page 4) with the intent to reduce the risk related to
any one of the cluster business by spreading the risk and ensuring value creation for all stakeholders.

Each investment cluster, representing different investments for the holding company, is led by a cluster
executive with its own independent management team with the directive to grow these businesses into
substantial independent and resilient entities.

Our competitive differentiation lies in the diversified and integrated service offering we deliver, the use of
technology, human capital and intellectual property built up over four decades of operation, the extent of
our footprint (including a large national and mindful international presence) and the quality relationships
we have with key stakeholders.

INVESTMENT HOLDING PROGRESSION TO SUPPORT SUSTAINABILITY w

L —

Autonomous
investment

clusters to further

sustainability

Foundation of Advancement

Creation o diversification o of growth
through:

o

People,
management

Four decades 2015 - 2021* and leadership

of support to e SiX investment

South African Nine acquisitions Organisation clusters with
made to ensure

employers in the structure strong brands and

form of placements, elivatshizaijon @ S specialised offerings,

training and SRR Ele paEL e able to cross service

Geographic local
and new sectors

offerings and

relevant services customers and

to improve
EBITDA

geographies

Information
technology

Established 1972 (See page 28) (See additional information on pages 30 to 41
Publicly listed 2006 for investment cluster reports)

Positioned for organic and acquisitive growth

* Post year-end event: Acquisition of OpenSource.
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ACCELERATE GROWTH AND DIVERSIFICATION OF OUR INVESTMENT CLUSTERS

Our strategic intent is to drive growth, diversification and profitability of each investment cluster.

We aim to create value by being effective in our management of the short and medium-term
environment in order to achieve our long-term growth ambitions. Our capability will
continue to be extended to operate across a broad spectrum of industries and geographies,
reinforcing our competitive positioning through strong brands and our cluster structure.

@) Material and strategic focus areas (see further details on pages 15 to 19)

Capital management Organic growth

Acquisitive growth Geographic growth

Technology Human capital management

H

Transformation and B-BBEE Covid-19 or similar pandemic

ALL THIS, TO ENHANCE STAKEHOLDER VALUE THROUGH DIVERSIFICATION.

Operational priorities:
= Protect and grow existing business = Deliver unique and innovative customer solutions
= Use technology as a differentiator = Grow into new territories
= Unlock the value of the client base through = Human capital management
inter-group collaboration = | eadership development
= Manage costs and achieve operational = Black talent management
efficiencies = Youth employment and development
k [y See pages 15 to 21 for details on how material issues, capitals and J

risks are managed in relation to the strategic focus areas.

s )
OUR CAPITALS

For the purposes of reporting, Workforce has chosen to combine intellectual and manufactured capital to create

“organisational capital” and to incorporate natural capital with social and relationship capital as the nature of our
activities have a low environmental impact. The IIRC’s Integrated Reporting Framework allows for this.

Workforce integrated annual report 2020




STRATEGIC TRENDS, MATERIAL ISSUES AND RISKS

The context in which we operate directly impacts our ability to deliver on our strategy and create value. To remain competitive
and meet the demands of our stakeholders, we align our strategies to be responsive to both local and global trends that impact
our business.

Operating context Risk category or mitigation factor Material issue/importance

Macro environment

Low economic growth with poor business }

. Econom
confidence y

Economy

} Political will and stability,

Economic policy and spending uncertaint
policy P 9 y and consumer confidence

Political stability

Growing unemployment levels - particularly }

Econom Econom
youth y v
Continued Government delays in
. . } Economy Economy
infrastructure development investment
Emerging market uncertainty places
pressure on South Africa as an investment } Economy Economy
destination

Economy

Economy

Increased demand for occupational
} health and Employee Assistance
(Wellness) Programmes (“EAP”)

Covid-19 or similar pandemic

. . Product/service innovation
Change in product delivery

as online demand increases

Operating environment

Labour legislation amendments } Regulatory, diversification Regulatory compliance
Economy
Human capital management
Fourth industrial revolution } Diversification, economy
Growth
Technology

Stakeholder engagement

Stakehold a t
eholder engagemen (inclusivity)

Negative union activity

Curbed spending by clients Diversification, regulatory, economy Covid-19 or similar pandemic

B-BBEE scorecard B-BBEE, regulatory B-BBEE

v | | v |

Employment Tax Incentive continues
until 2029

Youth employment and

Regulator
9 y development

Legal and regulatory environment

Labour legislation amendments } Regulatory, diversification Regulatory compliance

Regulatory compliance

Employment equity and B-BBEE legislation } B-BBEE, regulatory, technology
B-BBEE

AEDO (“Authenticated Early Debit Order”) Regulatory compliance

legislation compliance

} Regulatory, technology
Technology

Regulatory compliance

TERS } Regulatory

I Importantissues [l Material issues | Most material issues

m Our strategy Workforce integrated annual report 2020



MATERIAL AND STRATEGIC FOCUS AREAS

CAPITAL MANAGEMENT

Objective

= Debt capital markets
Ensure that we operate with an optimal capital structure . = Equity capital

appropriately weighted between debt and equity.
Debt: equity ratio 0.35 (2019: 0.45)

Foo W 5%
k Capitals j

2020 performance
- N

= Maintained healthy relationship with bankers = Active engagement with current and potential equity

= R40 million acquisition facility renewed until 2022 funders
= Vastly improved cluster ownership of cash management

Material issue and key risks | Mitigation and control strategy

= Risk of insufficient funding and continued reliance on = Diversification of revenue streams and product streams
Government incentives to fund the business. = Acquisitions of cash-generative businesses

Cash management and credit risk = Manage profitable cash-generative businesses

= |nability of clients to meet payment obligations = Reduce capital costs
timeously = Reduce debtors’ days outstanding
oratall = Improve credit control and cash management

= |nability to sustain and grow the business = Ensure healthy debt-to-equity ratio

= Maintain sustainable funder relationships

Capital and funding = Continue to explore new sources of funding
= |nability to raise adequate debt or equity capital to

sustain and grow existing business
= Short-term nature of debt facilities

Financial and regulatory = Driving organic and acquisitive growth to become less
= The group relies on significant Government incentives reliant on Government incentives
that would impact its profitability if withdrawn = |n the past Workforce has dealt with and successfully

navigated many regulatory changes as a part of doing
business in our field. The well-established diversification
drive has mitigated the regulatory risk

= ETlcontinues to 2029

Focus areas for next year

= |mprove framework for cash and capital allocation and = Continuous engagement with current and potential debt
monitoring and equity funders

Workforce integrated annual report 2020




MATERIAL AND STRATEGIC FOCUS AREAS (CONTINUED)

2. ORGANIC GROWTH

Objective

Ensure that we continue to protect and grow our existing " Driveintergroup synergies and
business and continue to diversify income streams across the

- - - - L]
diversity of our clusters as well as exploit gaps in the market.

%:3 =
\ Capitals @ j

2020 performance

= New clients gained, despite Covid-19 .

collaboration
Improve working capital management
to optimise cash generation

S~

Consolidation of cost base and working capital
= Enhanced cluster collaboration management substantially improved

= |mplementation 